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NORTH METRO FLEX ACADEMY
POLICY NO. 5.1.1
ADMISSIONS POLICY WITH LOTTERY DRAFT
I. PURPOSE
The purpose of this policy is to explain the application, admission, enrollment, lottery, and waitlist processes at North Metro Flex Academy ("NMFA") so that families have clear information regarding enrollment in the school.
II. POLICY STATEMENT
This policy establishes guidelines for admission into NMFA consistent with the admission and enrollment requirements of Minnesota Statutes §124E.11 and other applicable state and federal laws.
NMFA is a public charter school and shall provide eligible students equal access to enrollment consistent with Minnesota law. Enrollment decisions shall not be based upon criteria prohibited by law.
III. LIMITATIONS ON ENROLLMENT
A. Pursuant to its charter contract and applicable law, NMFA serves eligible pupils in kindergarten through eighth grade.
B. NMFA may establish enrollment capacities for a program, class, grade level, or building based upon the school's educational program and operational capacity.
C. For purposes of enrollment planning, the Board establishes the following grade-level enrollment capacities:
1. Kindergarten: up to 20 students; and
2. Grades 1-8: up to 25 students per grade.
D. The Board of Directors may increase or decrease one or more enrollment capacities by resolution when necessary based upon available facilities, staffing, instructional programming, financial considerations, charter contract requirements, or other legitimate operational considerations, provided any change is consistent with applicable law and is established before it is applied to applicants.
E. Enrollment targets or projections used for budgeting and planning shall not independently constitute a basis for denying admission to an otherwise eligible student. Enrollment shall be limited only when the applicable program, class, grade level, or building has reached its established capacity consistent with Minnesota law.
IV. GENERAL ENROLLMENT PROVISIONS
A. NMFA is a public school and must enroll an eligible student who submits a timely application unless the number of applications exceeds the capacity of the applicable program, class, grade level, or building. When applications exceed capacity, students shall be admitted according to the lottery and waitlist procedures established in this policy.
B. NMFA shall give enrollment preference to siblings of an enrolled student and to a foster child of that pupil's parents as required by Minnesota law.
C. NMFA shall also give preference to children of eligible school staff before accepting other students by lot. A staff member eligible for this preference, including for a foster child, must be an individual employed by NMFA whose employment is stipulated in advance to total at least 480 hours in a school calendar year.
D. NMFA shall not discriminate against any applicant on the basis of race, color, ethnicity, sex, age, national origin, ancestry, religion or creed, status with regard to public assistance, sexual orientation, disability, intellectual ability, prior measures of achievement or aptitude, athletic ability, or any other basis prohibited by law.
E. NMFA shall not request or use information about an applicant for the purpose of unlawfully discriminating in admission. This does not prevent NMFA from obtaining information for a lawful educational or administrative purpose after a student has been admitted.
F. NMFA shall not select students based upon religious preference.
G. NMFA shall not distribute services, goods, payments, or other incentives of value to students, parents, or guardians as an inducement, term, or condition of enrollment except as otherwise permitted or required by law.
H. NMFA shall give enrollment preference to eligible Minnesota resident students over nonresident students as required by Minn. Stat. §124E.11. Students residing outside Minnesota must reapply annually and shall be considered only after Minnesota resident applicants have been placed.
V. APPLICATION AND ENROLLMENT PROCEDURES
A. Formal recruitment of incoming students will generally begin before or during November of each year. NMFA may encourage prospective families to meet with school faculty, staff, and/or Board members to learn about NMFA's educational program and expectations.
Participation in recruitment activities, informational meetings, tours, or other pre-enrollment activities shall not be a condition of admission.
B. Beginning January 1, or another date established by the Board, NMFA shall accept applications for admission for the following school year.
C. Interested families may submit timely applications through January 31. The Board of Directors may establish a different application deadline for the next school year by resolution and shall publish the applicable deadline.
D. After the timely application period closes, NMFA shall determine whether the number of applicants exceeds available capacity for any program, class, grade level, or building.
E. If applications do not exceed capacity, all eligible timely applicants shall be offered enrollment.
F. If applications exceed capacity, applicants shall be admitted according to the enrollment preferences and lottery procedures contained in this policy.
G. The annual lottery, when necessary, shall be conducted sufficiently before applicable enrollment and transportation notification deadlines. Notice of the lottery and the school's lottery procedures shall be publicly available, including on NMFA's website.
VI. LOTTERY AND WAITLIST
A. For purposes of this policy, a sibling includes an applicant who has a qualifying sibling relationship to a currently enrolled NMFA student, including relationships established through birth, adoption, guardianship, or foster placement as recognized by applicable law. Sibling preference applies only when the other student is enrolled at NMFA.
B. Applicants shall be placed in the following order of preference consistent with Minnesota law and this policy:
1. Minnesota resident applicants;
2. Siblings of currently enrolled students and foster children of those students' parents;
3. Children of eligible NMFA staff; and
4. All other eligible applicants.
C. Once all sibling applicants and children of eligible school staff have been placed, all other applicants will be offered enrollment in chronological order based upon the date and time their completed application was submitted to North Metro Flex Academy.
D. After preference applicants have been considered, all remaining timely applicants shall be ordered through the lottery process.
E. When all available seats have been filled, remaining applicants shall constitute the waitlist for the applicable grade or program in the order established through the lottery.
F. If a seat becomes available during the school year, NMFA shall offer the seat to the next eligible applicant on the applicable waitlist according to the order established under this policy.
G. Applicants who submit applications after the timely application period has closed shall not displace applicants whose waitlist positions were established through the annual lottery. Late applicants may be added after timely applicants in a manner consistent with this policy and applicable law. When more than one late applicant is eligible for an available seat and capacity is insufficient to admit all such applicants, NMFA shall use a lottery rather than academic, behavioral, disability-related, or other prohibited selection criteria.
H. When a seat becomes available:
1. NMFA will notify the parent or guardian using the telephone number, email address, or other contact information provided by the family.
2. The family shall generally have three (3) business days from notification to accept the placement offer.
3. The school may require completion of reasonable enrollment and registration documentation following acceptance of the offer.
4. If the family declines the offer or fails to respond within the stated period after reasonable notification efforts, the offer may be withdrawn and made to the next eligible applicant.
I. If an applicant withdraws or declines an enrollment application or enrollment offer, the applicant loses that applicant's position on the applicable list. A later application shall be treated as a new application subject to this policy.
J. Waitlists are valid only for the school year for which they were established. Waitlist positions do not carry forward from one school year to another. An applicant who remains interested in NMFA must submit a new application for the next applicable enrollment period.
VII. ENROLLMENT CAPACITY AND CLOSURE DURING THE SCHOOL YEAR
A. NMFA may maintain a waitlist for an individual grade when that grade has reached its established capacity.
B. Because NMFA utilizes a mixed-grade instructional model within its middle school program, capacity may also be evaluated based upon the capacity of the middle school program as a whole rather than solely upon enrollment within an individual grade.
C. When two or more middle school grade levels have reached or exceeded their Board-established enrollment capacities, administration shall evaluate whether the middle school program as a whole has reached operational capacity.
D. In determining whether the middle school program has reached capacity, administration shall use objective operational factors, which may include:
1. Total middle school enrollment;
2. Enrollment within individual grades;
3. Actual and projected class sizes;
4. Available licensed and instructional staff;
5. Classroom and building space;
6. The configuration of mixed-grade classes;
7. Student-to-staff ratios;
8. Scheduling requirements;
9. Capacity to provide required instructional and student support services; and
10. Other documented operational factors directly affecting NMFA's ability to provide its educational program.
E. The fact that two or more grade levels have reached their enrollment capacities shall trigger a program-capacity review but shall not, by itself, automatically close enrollment throughout the middle school.
F. If, following the review, administration determines that the middle school program has reached capacity, NMFA may close middle school enrollment and maintain applicable applicants on waitlists consistent with Minn. Stat. §124E.11 and this policy.
G. Administration shall document the basis for a program-wide enrollment closure and notify the Board of Directors.
H. A middle school program-wide closure shall be reviewed before the beginning of the next academic term and may be reviewed sooner if enrollment materially changes.
I. Enrollment shall reopen when administration determines that sufficient capacity exists. Individual grade-level waitlists may remain in effect when an individual grade continues to be at capacity.
J. Nothing in this section permits NMFA to deny admission based upon a student's disability, need for special education or related services, English learner status, academic achievement, behavior history, or any other criterion prohibited by law.
VIII. STUDENT RECRUITMENT ACTIVITIES
A. NMFA shall market and promote its educational program before and during enrollment periods to recruit applicants consistent with enrollment goals established by the Board of Directors.
B. Recruitment activities may include:
1. Posting notices through newspapers, community publications, online resources, and social media;
2. Publishing the admissions policy, application procedures, lottery process, application deadlines, and related enrollment information on NMFA's website;
3. Conducting open houses, tours, informational meetings, or community outreach.
C. NMFA shall provide language assistance and accessible communication as necessary and consistent with applicable law and NMFA's Language Access Plan.
D. Recruitment practices shall be conducted in a nondiscriminatory manner and shall not be used to discourage otherwise eligible students from applying.
IX. KINDERGARTEN AND FIRST GRADE ADMISSIONS
A. As a general matter, NMFA does not admit a kindergarten student who is not five years of age on or before September 1 of the calendar year in which the applicable school year begins.
NMFA may establish and publish procedures for early kindergarten admission consistent with Minn. Stat. §124E.11. Any early admission process shall use valid and appropriate measures and shall be administered consistently and without unlawful discrimination.
B. NMFA does not admit a first-grade student who is not six years of age on or before September 1 of the applicable school year unless the student has completed kindergarten or otherwise qualifies under applicable Minnesota law.
X. CONTINUOUS ENROLLMENT
Once a Minnesota resident student is enrolled at NMFA in kindergarten through grade eight, the student is considered continuously enrolled from year to year unless an event recognized by Minn. Stat. §124E.11 or other applicable law terminates the student's enrollment, including:
1. The student is formally withdrawn by a parent or legal guardian;
2. NMFA receives a request for transfer of the student's educational records from another school; or
3. The student is expelled in accordance with the Minnesota Pupil Fair Dismissal Act.
A currently enrolled student is not required to participate in the annual application or lottery process in order to continue enrollment for the following school year.
XI. POLICY ADMINISTRATION AND PUBLICATION
A. NMFA shall publish its lottery policy and process on the school's website as required by Minnesota law.
B. Administration shall implement enrollment, lottery, waitlist, and capacity decisions consistently with this policy.
C. Records sufficient to document lotteries, waitlists, enrollment offers, and program-wide capacity closures shall be maintained in accordance with applicable records retention and data privacy requirements.
D. The Board shall periodically review this policy and may revise enrollment capacities as NMFA's facilities, staffing, instructional model, charter contract, or other operational circumstances change.
XII. LEGAL REFERENCES
Minn. Stat. §124E.11 (Charter School Admission Requirements and Enrollment)
Minn. Stat. §§121A.40–121A.56 (Pupil Fair Dismissal Act)
Minn. Stat. Chapter 363A (Minnesota Human Rights Act)
Minnesota Department of Education, Charter School Admissions and Enrollment Guidance (Updated April 2026)
Title VI of the Civil Rights Act of 1964
Section 504 of the Rehabilitation Act of 1973
Americans with Disabilities Act


