Board of Directors Board Meeting
North Metro Flex Academy
2350 Helen Street

North St. Paul, MN 55109
November 20th, 2024
Board Meeting 4:00 pm
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Agenda
Our mission is to prepare a diverse community of elementary and middle school students to be successful in high school and in their chosen vocation through a flexible, individualized learning experience that develops analytical, compassionate, disciplined and self-directed learners.
Call to Order and Roll Call
The meeting was called to order at 
· Board Members: Kyle Johnson, Joe Palkowitsch, Mike Leary, Dave Isaacson
· Board Members Absent: Barb Smith
· Ex-Officio: Debbie Kranz
· Public Present: Terry Furlong, Alison , Penny Holt
· NEO Representative: Ted 
· Finance Representative:

Approval of the Agenda
A motion was made to approve the agenda by Kyle Johnson.

Second: Palkowitsch
Johnson: aye

Leary: aye
Isaacson: aye

Palkowitsch: aye

Motion passed.
Conflict of Interest Declaration
After reading the agenda, do any Board members have any real or perceived conflict of interest with any agenda item?

Johnson: no

Issacson: no

Palkowitsch: no

Leary: no
Public Comment
Finance
· Approval of 990 report.

· This report must be submitted with completion of the audit. It allows our charter school to have a non profit designation.
A motion was made to approve the 990 report by Mike Leary.

Second: Kyle Johnson
Johnson: aye

Leary: aye
Isaacson: aye

Palkowitsch: aye

Motion passed.

A motion was made to approve the agenda by Dave Isaacson.

Second: Palkowitsch
Johnson: aye

Leary: aye
Isaacson: aye

Palkowitsch: aye

Motion passed.
Consent Agenda
· Acceptance of October Financial Report

· Acceptance of October Meeting Minutes

· Acceptance of October Special Board Meeting Minutes

A motion was made to accept the Consent Agenda by Kyle Johnson.

Second: Joe Palkowitsch
Johnson: aye

Leary: aye
Isaacson: aye

Palkowitsch: aye

Motion passed.
Board Training Update
· Board Training Priorities based upon Appendix C from the Board Development Plan

· https://docs.google.com/spreadsheets/d/1CgTmoclYeeb5M0WeuK1bNXhfwntoJ8M8QaAH8Xo5Npg/edit?usp=share_link 

· NEO Module Training Update

· New Laws for 2024
· Review of modules
Policy Committee Update 
· Timeline for policies to update
· Approve newly revised policies
· Student Journalism Policy

· Parent Engagement Policy
A motion was made to approve the Student Journalism by Kyle Johnson.

Second: Joe Palkowitsch
Johnson: aye

Leary: aye
Isaacson: aye

Palkowitsch: aye

Motion passed.

NEO Points of Business
· Ted gives a big thanks for everything that we have done as a school board. NEO acknowledges the extra time and effort to make this place run smoothly. 

School Principal Report
· MACS Update

· MDE On site visit for Food service compliance

· Chelsea had her baby and completed this before her maternity leave.

Performance Framework
· Performance Framework Action Plan
Board Calendar Items
· Preliminary discussion of Annual Meeting
January 15th at 6:00pm. 
· Comprehensive Achievement and Civic Readiness Report

· Debbie believes she will have this completed by the end of the week. This report must be submitted by November 30th. She just needs to make minor tweaks with the logistics but has asked us to approve the report.
A motion was made to conditionally approve the CACRS report by Mike Leary.

Second: Dave Isaacson
Johnson: aye

Leary: aye
Isaacson: aye

Palkowitsch: aye

Motion passed.
· Scholarship and Grant Discussion

· Mike Leary examined grants through GrantWatch. One grant that Mike identified was a PTLW grant that could help provide STEM opportunities for elementary school students. 

Old Business
New Business 
· Terry Furlong Presentation from Premier Bank

· The school will make a decision about making the switch to Premier Bank at the December board meeting. Terry made the case that Premier Bank supports schools and can help our school gain interest through their sweeping saving accounts. 

· Northeast United Soccer Club

· Walter, the leader of the local youth soccer organization, expressed interest in meeting with Dave to explore opportunities for reducing program costs for children. Both parties convened to discuss the possibility of utilizing our gym for a winter soccer program. Dave plans to propose offering the space at no cost, contingent upon the organization providing reduced fees for our students. The proposed program would cater to a more competitive league, running from December through March, and would be open to students in 4th and 5th grade and older.

A motion was made to formalize the partnership with Northeast United Soccer Club by Dave Isaacson

Second: Johnson
Johnson: aye

Leary: aye
Isaacson: aye

Palkowitsch: aye

Motion passed.
Adjourn
Meeting adjourned at 5:30

Next Board Meeting: December 18th, 2024
