North Metro Flex Board Meeting, 2/19/2024  4:00pm

Attendees:  Mike, Dave, Barbara, Mike, NEO Representative (Dan), Debbie (EO), Kristen H.(public), Kyle 
Absent: Kyle

The meeting was called to order at 4:01PM

Agenda Approval
Mike made a motion to approve, Barbara second. Motion passed.



Conflict of Interest Declaration:  no conflicts noted


Public Comment


Finance
Landlord Promissory Note:  in process and both legal teams will meet to review and finalize.


Consent Agenda:
Dave made a motion to accept, Barbara 2nd.  Motion passed.

Board Training Update:
No new NEO modules have been updated.  The board indicated that next month we need to review and make a decision on what area of training the board decides to focus on.

Policy Committee:
Kyle updated some policies that needed to be reviewed as they were last looked at several years ago.  Model policies were examined and utilized in making additions and edits.
Joe made a motion to accept the reviewed policies, Barb 2nd,  motion passed.  All of the policies were reviewed and accepted.
NEO Points of Business:
Dan thanked the Board for their work and commitment.

School Principal Report:
Debbie updated some of the things that she has done at a school ground level.  Helping with coaching and mentoring teachers and their classrooms with literacy instruction (Debbie and Kristen).  Debbie indicated that she is continuing with meeting with Wendy and NEO regarding our performance framework goals, and how goals and data would be interpreted by a public body. 
Debbie also discussed that the number of students that are consistently missing school is concerning, despite that fact that we try and reach out to families.  Families will have meetings set up with school administration to discuss and strategize how things can improve.
Performance Framework Update:
Kristen and Barb indicated that it has been frustrating in terms of dealing with data and goals, when we are being told different things by the state, implementing a new curriculum per READ ACT guidance, etc.  Kristen explained the changes that have been proposed for NEO to look at, and subsequent rationales. Kristen has modified goals to include student’s meeting one year of academic growth from an academic calendar cycle perspective.  It has been noted that students that are above grade level is more difficult for them to show significant growth just due to their scores being so high to begin with.   

Board Calendar items:
Approve calendar 25-26
Renew Gambling license
Rescheduled Annual Meeting 5pm

NEW Business
School Calendar will be voted on during the month of March
Adjourn: 
Meeting Adjourned at 5:04pm.


ANNUAL MEETING 2/19/2025  5:05pm
Meeting called to order by Mike Leary at 5:05pm.
 Attendees:  Mike, Joe, Barbara, Dave, Debbie (EO), public: Kristen

Strategic plan was overviewed to show the families and public what our mission and vision is, and how our World’s Best Workforce plan supports student growth. Debbie reviewed slides that were prepared to coincide with the report, and that talks about the school’s background as well as key achievements (LETRS training, new reading curriculum, etc). 
The school is continually trying to improve our family engagement practices, as well as improve our academic programming and our fiscal responsibility. 
Kristen and Debbie informed the board about goals within the framework that support the World’s  Best Workforce plan. Debbie mentioned how the school’s BARR progress is helping teachers and staff give what student’s need in terms of intervention and support. Debbie reviewed marketing for the school, and how we can continue to support students in the geographic area that may do well in a smaller school environment.   
Meeting was adjourned at 5:55pm



