
Board of Directors Board Meeting
North Metro Flex Academy

2350 Helen Street
North St. Paul, MN 55109
March 19th, 2025
Board Meeting 4:00 pm
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Agenda

Our mission is to prepare a diverse community of elementary and middle school students to be successful in high school and in their chosen vocation through a flexible, individualized learning experience that develops analytical, compassionate, disciplined and self-directed learners.

Call to Order and Roll Call
The meeting was called to order at

· Board Members: Kyle Johnson, Joe Palkowitsch, Mike Leart
· Board Members Absent: Barb Smith
· Ex-Officio: Debbie Kranz
· Public Present: Paul Appenhorse, Lory Kirrin
· NEO Representative: Daniel Jett
· Finance Representative:

Approval of the Agenda
A motion was made to approve the agenda by Mike Leary. 
Second: Johnson

Smith: absent
Johnson: aye
Palkowitsch: aye
Leary: aye
Isaacson: aye

Conflict of Interest Declaration
After reading the agenda, do any Board members have any real or perceived conflict of interest with any agenda item?
Smith: absent
Johnson: nay
Palkowitsch:nay
Leary: nay
Isaacson: nay

Public Comment


Finance 
· Kyle indicated that things are going upwards. He urged us to remain fiscally conservative with our budget. There may be some possible holdbacks in the Spring when MDE does their final reconciliation. Dave doesn’t seem to be worried about our loss.
Consent Agenda

· Acceptance of February Financial Report
· Acceptance of February Meeting Minutes


A motion was made by Dave Isaacson to approve the consent agenda.
Second: Johnson

Johnson: aye
Palkowitsh: aye
Leary: aye
Isaacson: aye
Smith: absent

Motion passed. 


Board Training Update
· Board Training Priorities based upon Appendix C from the Board Development Plan
· https://docs.google.com/spreadsheets/d/1CgTmoclYeeb5M0WeuK1bNXhfwntoJ8M8QaAH8Xo5Npg/edit?usp=share_link 
· NEO Module Training Update
· New Laws for 2025
· Review of modules

Policy Committee Update 
· Timeline for policies to update
· Approve newly revised policies
· Review needed policy changes


NEO Points of Business
· Review Web site Checklist for completeness North Metro Flex Website Checklist - Google Sheets

School Principal Report
· MACS Update


Performance Framework
· Performance Framework Action Plan
· Update on this

Board Calendar Items

Old Business
Dave sent an email to Christian our lawyer, and they said they would need a copy of the lease agreement, and he and his team will begin negotiations with the building manager.

New Business 

· Insurance Renewal
· Kraus Anderson presented their insurance options for our school and school board a grand total premium of $16,880. The premium went up about $700 from previous years. 
Mike asked for the timetable which Paul said renewal of April 9th.


A motion was made to approve the insurance renewal by Kyle Johnson.
Second: Palkowitsch

Johnson: aye
Palkowitsh: aye
Leary: aye
Isaacson: aye
Smith: absent

Motion passed. 

Adjourn


Next Board Meeting: April 16th, 2025
image1.png
i\g{‘% North Metro Flex Academy




