
Board of Directors Special Meeting
North Metro Flex Academy

2350 Helen Street
North St. Paul, MN 55109
October 22, 2025
Board Meeting 4:00 pm
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Minutes

Our Mission
We are a high-performing and innovative close-knit school that produces students capable of exemplary levels of critical thinking and achievement. In our school, we use exceptional curriculum, tools, and teaching to maximize student success in life.
Our Vision
We prepare a diverse community of elementary and middle school students to be successful in high school, post-secondary and in their chosen vocation through a flexible learning experience that develops analytical, compassionate, disciplined and self-directed learners

Call to Order and Roll Call
The meeting was called to order at 4:02pm

· Board Members: Mike, Joe, Barb, Dave
· Board Members Absent:Kyle 
· Ex-Officio:  Deb Kranz
· Public Present: NEO Representative: 
· Finance Representative: Kyle Knudson


Approval of the Agenda-Approved

Conflict of Interest Declaration
After reading the agenda, do any Board members have any real or perceived conflict of interest with any agenda item?
Dave motioned to approve the agenda, Joe seconded.  Motion passed.
Public Comment-none

Finance
· Dave summarized monthly Finance committee meeting outcomes.  The final budget for 145 ADM was presented and no areas of concern were identified. The Finance Committee could research and examine some long term projects that could invest in the school’s infrastructure. Revenue is down due to the reduction in ADM’s for the year.  Spending will continue to be monitored monthly, and the school will continue with holding a zero sum budget. Thus far we have a loss of $16,000 for the year.
Consent Agenda-Approved

		Barb motioned to approve, Joe seconded.  Agenda approved.

· September Board Meeting Minutes
· September Special Board Meeting Minutes
· September Finance Report

Joe motioned to approve the minutes and finance report, Barb seconded.  Motion passed.


Board Training Update
· Board Training Priorities based upon Appendix C from the Board Development Plan
· Board Training 
· NEO Module Training Update
· New Laws for 2025
· Review of modules

Policy Committee Update 
· Timeline for policies to update
· Approve revised policies: 
· Policy 6.3 – Promotion and Retention (Adopted 5.18.16)- Approved
· Policy 6.6 – Pledge of Allegiance (Adopted 5.18.16)-Approved
· Policy 5.7.2 – School Lockers (Adopted 8.17.16)-Tabled for consideration to remove (no lockers in school)
Dave motioned to approve the Policy changes to 6.3/6.6 and to table to 5.7.2 for November.  Joe seconded.  Motion passed.

NEO Points of Business
· Review Web site Checklist for completeness North Metro Flex Website Checklist - Google Sheets
· Annual Site Visit signup- Deb committed to setting date prior to next Board meeting. Debbie will need to additional help in order to prepare the Annual Report/WBWF plan.

School Principal Report
· MACS Update; How are we meeting the needs of our kids at ALL levels of academic need?
· Deb provided her monthly report and  summarized school progress to date

Performance Framework
· Performance Framework Action Plan - A meeting with Tu and Wendy with Deb and Mike to review renewal status is set for Nov 17, 2025.  Parent survey needs to be sent out for next month.

Board Calendar Items
Old Business
· Budget Update-Concern about employee termination to achieve approved budget reduction goal was discussed at recent Personnel/Executive meeting and assurance that accommodation of the following key concerns related to the action taken were discussed:
	Reviewed and discussed the budget reduction needed to get the school closer to 16% rather than 13%. The board discussed how our school would continue to support the school wide literacy plan.
· Compliance with Read Act has been worked out
· Discussion with staff regarding budget were held by Deb to assure them no further staff reductions were needed and we have good plans to work within current budget. 
· Efforts to improve reading skills as a top priority were summarized.


New Business

· Audit Results - Abdo summarized final Audit results which included no findings of concern.




Adjourned 5:49


Next Board Meeting: November 19th, 2025
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