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NORTH METRO FLEX ACADEMY POLICY NP-208 
DEVELOPMENT, ADOPTION, AND IMPLEMENTATION OF POLICIES 
[Note: The provisions of this policy are recommendations. The procedures for policy development, adoption, and implementation are not specifically provided by statute.] 
I. PURPOSE 
The purpose of this policy is to establish a clear and consistent process for the development, review, adoption, and implementation of policies by the Board of Directors in accordance with Minnesota law and charter school governance best practices.
II. GENERAL STATEMENT OF POLICY 
The Board of Directors is responsible for establishing policies that govern the operation of North Metro Flex Academy. Policies shall provide direction to administration, ensure compliance with applicable laws, and support the mission and goals of the school.
The Board recognizes that policy development is an ongoing process requiring periodic review and revision.
III. DEVELOPMENT OF POLICY 
[bookmark: _ue1uce6xmhs]A. Authority of the Board
The Board of Directors has the authority to adopt policies governing the operation of the school, consistent with applicable law and the school’s charter contract.
[bookmark: _tmlydiqqsgcv]B. Sources of Policy Development
Policies may be proposed by:
1. Members of the Board of Directors;
2. The Executive Director/Principal or other administrators;
3. Employees of the school;
4. Students, parents/guardians, or community members.




[bookmark: _ig5afcab6rdj]C. Review Process
Proposed policies or revisions shall:
1. Be reviewed by administration;
2. Be reviewed by legal counsel when appropriate;
3. Be aligned with applicable Minnesota statutes and regulations prior to Board consideration.
IV. ADOPTION OF POLICY 
[bookmark: _eq5sm0tu5348]A. Public Meeting Requirement
1. Policies shall be adopted in a public meeting of the Board of Directors in compliance with Minnesota Statutes Chapter 13D.

[bookmark: _pnlp6x7xssbi]B. Approval Process
1. Proposed policies shall be placed on the Board agenda.
2. Adoption shall occur by a majority vote of the Board of Directors.
3. Policies shall take effect upon adoption unless otherwise specified.

[bookmark: _e9wv7w38icq1]C. Emergency Adoption
In emergency situations, the Board may adopt or revise a policy at a single meeting. The nature of the emergency shall be documented in the meeting minutes. Emergency policies shall be reviewed within one (1) year.
[bookmark: _alkiq31qw0ld]D. Minor Revisions
The Board may approve minor, non-substantive changes (such as legal updates or formatting corrections) at a single meeting.

V. IMPLEMENTATION OF POLICY 
[bookmark: _hbc0nc5kj9s6]A. Administrative Responsibility
The Executive Director/Principal is responsible for implementing Board policies and may develop administrative procedures or guidelines to support consistent implementation.

. B. Policy Accessibility
The school shall:
1. Maintain an up-to-date policy manual;
2. Make policies available on the school website;
3. Provide access to policies upon request to students, families, staff, and members of the public.
 
[bookmark: _md5hu7pb9etq]C. Administrative Action in Absence of Policy
When no policy exists, the Executive Director/Principal is authorized to act in the best interest of the school, consistent with applicable law and Board direction. The Board shall be informed of such actions and may adopt a policy if needed.
[bookmark: _6s12a49vvo52]VI. POLICY REVIEW
[bookmark: _7gvzupwa8rxx]A. Regular Review Cycle
The Board of Directors shall review policies on a regular cycle, with all policies reviewed at least once every three (3) years or more frequently as required by law.
[bookmark: _9kcy202kiknf]B. Annual Review of Required Policies
Policies required by Minnesota law shall be reviewed on the timelines established by statute.

VI. LEGAL REFERENCES 
Minnesota Statutes §124D.10 (Charter Schools)
Minnesota Statutes §123B.09
Minnesota Statutes Chapter 13D
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